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KATY INDEPENDENT SCHOOL DISTRICT

5th Largest School District in Texas  ≈  84,000 students

Ranked #1 School District in the Houston area by Niche, 2019

Named Top Ten US Schools for Digital Curriculum by the Learning 
Counsel

Named Top Ten Digital Schools (#2) by the Center for Digital Education 
& National School Boards Association

Named District of Distinction for Improving Access to Data for All 
Users by District Administration Magazine



WHAT DID WE DO?

WHY DID WE DO IT?

STRUGGLES & ROADBLOCKS

IMPACTS TO DECISION-MAKING

WHERE WE GO FROM HERE?



WHAT DID WE DO?

• Star Schema Data Warehouse (based on the Kimball dimensional 
model)

• Information Delivery Portal (Performance Management Portal)
• Secure Dashboards



WHY DID KATY ISD CHOOSE TO FOCUS ON BUILDING A 
DATA AND ANALYTICS ECOSYSTEM?

• Empower our Stakeholders and Provide Transparency
• Manage Growth and Demographic Shift
• Create a Single Source of Truth



I. EMPOWER OUR 
STAKEHOLDERS & PROVIDE 
TRANSPARENCY

Why did Katy ISD choose to focus on 
building a data and analytics ecosystem?



II. MANAGE GROWTH 
& DEMOGRAPHIC 
SHIFT

Why did Katy ISD choose to focus on 
building a data and analytics ecosystem?



III. A SINGLE SOURCE 
OF TRUTH

Why did Katy ISD choose to focus on 
building a data and analytics ecosystem?



WHAT STRUGGLES & ROADBLOCKS DID KATY ISD 
ENCOUNTER?

• Technical / Security
• Buy-In 
• Ownership



I. TECHNICAL / SECURITY

What struggles and roadblocks did we 
encounter?



II. BUY IN – LEARN TO 
WALK BEFORE YOU RUN

What struggles and roadblocks did we 
encounter?



III. OWNERSHIP

What struggles and 
roadblocks did we encounter?



WHAT IMPACTS HAVE ANALYTICS MADE ON 
INSTRUCTIONAL, OPERATIONAL AND STRATEGIC 
DECISION MAKING?

• Personalized Learning
• Operational Decision Making
• Social Emotional Learning



I. PERSONALIZED 
LEARNING

WHAT IMPACTS HAVE ANALYTICS MADE 
ON INSTRUCTIONAL, OPERATIONAL AND 
STRATEGIC DECISION MAKING?



II. OPERATIONAL 
DECISION MAKING

WHAT IMPACTS HAVE ANALYTICS MADE 
ON INSTRUCTIONAL, OPERATIONAL AND 
STRATEGIC DECISION MAKING?



III. SOCIAL EMOTIONAL 
LEARNING

WHAT IMPACTS HAVE ANALYTICS MADE 
ON INSTRUCTIONAL, OPERATIONAL AND 
STRATEGIC DECISION MAKING?



THE PATH FORWARD… WHERE KATY ISD GOES FROM 
HERE

• Standardization
• Hosted Data & Services
• Predictive Analytics




